Adobe Lightroom 3 - The Missing FAQ

Why do my photos look different in Photoshop?

A mismatch in colors between Lightroom and Photoshop is usually due
to either a corrupted or incompatible monitor profile or incorrect color
space settings. For example, a ProPhoto RGB photo mistakenly rendered
as sRGB will display as desaturated and flat.

ProPhoto RGB photo correctly displayed as ProPhoto RGB:

The corrupted monitor profile is very easy to check, and we covered that
in the earlier Previews & Speed chapter. We'll also need to confirm that
the color spaces match across the 2 programs. The same principles will

also apply to opening photos in other software, not just in Photoshop.

First, check your color settings.

In Photoshop, go to Edit menu > Color Settings to view the Color
Settings dialog.
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Sample Questions

The RGB Working Space is your choice, but whichever you choose to use,
you're best to set the same in Lightroom's External Editor preferences

and Export dialog. We'll come to that in a moment.

Selecting ‘Preserve Embedded Profiles’ and/or checking the ‘Ask When
Opening’ for Profile Mismatches in that same dialog will help prevent
any profile mismatches. ‘Preserve Embedded Profiles’ tells Photoshop to
use the profile embedded in the file regardless of whether it matches
your usual working space. ‘Ask When Opening’ for profile mismatches
shows you a warning dialog when the embedded profile doesn’t match

your usual working space, and asks you what to do.

Color Settings
@ Unsynchronized: Your Creative Suite applications are not
@9 synchronized for consistent color.
- Cancel
~ Settings: [ Custom |4 ] =

— Working Spaces Load... \l
RGE: | ProPhoto RGE s
S ) Save...
|
L

CMYK: | U.S. Web Coated (SWOP) v2 ke

Gray: [ Dot Gain 20% | :] [ More Options

Spot: [ Dot Gain 20% | :} M Preview

— Color Management Policies

RGB: [ Preserve Embedded Profiles \ :]

CMYK: | Preserve Embedded Profiles |4

Gray: [ Preserve Embedded Profiles | :J

Profile Mismatches: (] Ask When Opening (M) Ask When Pasting
Missing Profiles: E] Ask When Opening

— Description

@ Also check...

“Which color space
should | use?” on
page 376 and
“How do | change
my monitor profile
to check whether
it's corrupted?”

on page 259

Embedded Profile Mismatch

The document “symbol_1000px.psd” has an embedded color
profile that does not match the current RGB working space.

Embedded: sRGB IEC61966-2.1
Working: ProPhoto RGB

What would you like to do?
(*) Use the embedded profile (instead of the working space)
() Convert document’s colors to the worki ng space

() Discard the embedded profile (don’t color manage)

(Cancel ) ( OK )
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.00 Preferences

{ General Presets = External Editing | File Handling Interface -

Edit in Adobe Photoshop CS5

File Format: [-TIFF = 16-bit ProPhoto RGB is the choice for best

color details from Lightroom.
Color Space: [ ProPhoto RGE [
Bit Depth: [ 16 bits/component |4

Resolution: | 240

Compression: | ZIP |¥
Additional External Editor
Preset: | Photoshop CS4 § 3]
Application: Adobe Photoshop CS4
File Format: | TIFF ™™ 16-bit ProPhoto RGE is the choice for best

color details from Lightroom.

Color Space: [ ProPhoto RGE |-+
Bit Depth: [ 16 bits/component |-+

Resolution: 240

Compression: [ None |-+
Edit Externally File Naming: IMG_0002-Edit.psd
Templ. [ Custom Settings } :]
Custom Text: Start Number:

Then you need to set your External Editor settings in the Lightroom
Preferences dialog > External Editing tab, and select the same color

space that you've selected in Photoshop.

You'll also want to check the color space that you're using in the Export
dialog, and again, if passing those photos to Photoshop, select the same

color space for photos you're going to edit in Photoshop.

As long as your Photoshop and Lightroom color settings match, or you
have Photoshop set to use the embedded profile, your photos should

match between both programs.
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